MINUTES
of the Third General Assembly 

of the Network of Aquaculture Centres in Central and Eastern Europe
held on 3 May 2012
Venue: Aranyponty Fish Farm, Sáregres-Rétimajor, Hungary
Persons present: see in the attached list of participants
Chair of the Meeting: Dr. Laszlo Varadi, president
Rapporteur: Peter Lengyel, general secretary
Verifier of the Minutes: Dr. Andras Ronyai
Verifier of the Minutes: Dr. Zsigmond Jeney
OPENING
The President greeted the participants. He informed them that the General Assembly was held in May (instead of the usual autumn period) because of the legal requirement to adopt the financial report and public benefit report of the Association by the end of May. The participants were then greeted by Mr. Ferenc Levai Jr., a co-owner of the Aranyponty Fisheries Company, who briefly introduced the farm. By request of the President, all participants introduced themselves. Then, the President presented the programme. Before the plenary session, in the morning, the meeting of the Technical Advisory Committee was to be held with the objective of developing the research programme of NACEE. The meeting would be public, all members wishing to contribute may attend it besides the TAC members. The plenary session of the General Assembly will be held following the meeting of the Technical Advisory Committee and the lunch.

MEETING OF THE TECHNICAL ADVISORY COMMITTEE
The minutes of the meeting of the Technical Advisory Committee are included in Annex 2 to the present minutes.

PROCEEDINGS OF THE GENERAL ASSEMBLY

The President declared that the General Assembly was convened according to the statutory requirements. Of the 28 actual members of NACEE, 18 are present (plus a non-voting supporting member), and therefore, the General Assembly is valid. Then he proposed to modify the order of the previously distributed list of agenda points according to the following:
Agenda points
1. Report of the Executive Board

2. Voting on membership issues 

3. Vote on the adoption of the annual report of the Executive Board 
4. Modifying the Statutes
5. Adoption of the financial report and „public benefit report” of the Executive Board
6. Discussion and adoption of the next year’s budget of NACEE

7. Election of new members to the Technical Advisory Committee

8. Discussing the proposed work programme of TAC
9. Discussion of the next year’s tasks
10. Any other matters
The modification of the order of the agenda points was unanimously accepted by the General Assembly.

Agenda Point 1
The President presented the annual report of the Executive Board of NACEE, including information on the status of membership, the meetings of the Executive Board, along with resolutions taken during these meetings. He proposed to vote on the issues requiring approval by the General Assembly after the report. The General Assembly tacitly accepted the proposal.

Agenda Point 2

The General Secretary informed the General Assembly that Mr. Ihor Dykukha (Kakhovka, Ukraine) applied for an individual membership in NACEE. After an introduction of the candidate and questions from the floor, the President put forward the following proposed resolution:
Resolution of the GA No. 1/2012. (V.03.)

The General Assembly of NACEE accepts the membership application of Mr. Ihor Dykukha and admits him as an individual NACEE member.
The President declared that the members of the General Assembly adopted the Resolution with 17 aye votes, no nay votes and 1 abstention, thus increasing the number of NACEE members to 29 and the number of the currently present voting members to 19.
Thereafter, the General Secretary put the next issue requiring approval by the GA to vote. As the President had informed the General Assembly during his report, the Executive Board of NACEE agreed with NACA on strengthening their cooperation, which also involves mutual membership in each other’s organizations. The Governing Council of NACA approved the associate membership of NACEE in NACA, and agreed that NACA should apply for a supporting membership in NACEE. An approval of the NACEE General Assembly is required as well. Answering questions from the floor, the President explained thet cooperation with NACA was favourable for NACEE because NACA was the strongest regional aquaculture network and a long-standing partner of NACEE. Even at the moment, several joint projects were under preparation. Joint action and associated membership could strengthen the project efficiency of NACEE as well. The associate membership does not involve payment of membership fee, and thus, does not increase the expenses of NACEE. After the questions, the President put forward the following proposed resolution:
Resolution of the GA No. 2/2012. (V.03.)

The General Assembly approves of the actions taken by the Executive Board of NACEE toward strengthening institutional ties with NACA, and endorses the associate membership of  NACEE in NACA. It also expresses its support for a future application of NACA for supporting membership in NACEE.

The President declared that the members of the General Assembly adopted the Resolution with 19 aye votes, no nay votes and no abstentions.
Agenda Point 3
The President put forward the following proposed resolution: 
Resolution of the GA No. 3/2012. (V.03.)

The General Assembly accepts the presented report and approves of the actions taken by the Executive Board during the year 2011/2012. 
The President declared that the members of the General Assembly adopted the Resolution with 19 aye votes, no nay votes and no abstentions.
Agenda Point 4

By request of the President, the General Secretary informed the participants on recent changes in the Hungarian Association Law, according to which, organizations having legal bodies as members should be considered unions instead of associations. The Statutes of NACEE need to be modified accordingly. In connection with this, the President put forward the following proposed resolution:
Resolution of the GA No. 4/2012. (V.03.)

The General Assembly modifies the Statutes, replacing the word „Association” with the word „Union” throughout the text.

The President declared that the members of the General Assembly adopted the Resolution with 18 aye votes, no nay votes and 1 abstention.
Agenda Point 5
The President presented the financial report of the Executive Board of NACEE for the Fiscal Year 2011, as well as the „Public Benefit Report” of NACEE. After a detailed discussion, the President put forward the following proposed resolutions:
Resolution of the GA No. 5/2012. (V.03.)

The General Assembly accepts the financial report of the Executive Board of NACEE for the Fiscal Year 2011.

The President declared that the members of the General Assembly adopted the Resolution with 17 aye votes, no nay votes and 2 abstentions.
Resolution of the GA No. 6/2012. (V.03.)

The General Assembly accepts the Public Benefit Report of NACEE for the year 2011.
The President declared that the members of the General Assembly adopted the Resolution with 17 aye votes, no nay votes and no abstentions.
Agenda Point 6
The General Secretary presented the planned budget for the year 2012. After its detailed discussion, the President put forward the following proposed resolution:

Resolution of the GA No. 7/2012. (V.03.)

The General Assembly approves the budget of NACEE for the year 2012 with a planned income of 15,489 EUR and a planned expense of 15,735 EUR. 

The President declared that the members of the General Assembly adopted the Resolution with 16 aye votes, no nay votes and 3 abstentions.
Agenda Point 7
By request of the President, the General Secretary informed the participants that Mr. Martin Flajshans officially renounced his membership in the Technical Advisory Committee. Therefore, the election of a new TAC member has become necessary. In accordance with the TAC Rules of Procedure, it is the right of the Executive Board to nominate one or more candidates to TAC from among the present members, but further candidates may be added to the list by request of any of the present voting members.
In accordance with this provision, the Executive Board nominated the following persons members of the Technical Advisory Committee: Mr. Augusts Arens, Ms. Olga Dyudyaeva, Mr. Vojtech Kaspar and Ms. Svetlana Korolkova. Of these candidates, Ms. Korolkova stepped back, and thus, the General Secretary requested the General Assembly members to conduct a secret ballot vote on the nominations of Mr. Augusts Arens, Ms. Olga Dyudyaeva and Mr. Vojtech Kaspar. The President declared a break for the time of the vote. 

After the vote, the President announced that Mr. Vojtech Kaspar, Ms. Olga Dyudyaeva and Mr. Augusts Arens received 9, 5 and 3 votes, respectively. Two persons abstained from voting. The results of the vote were summarized by the President in the following resolution:

Resolution of the GA No. 8/2012 (V.03.)

The members of the General Assembly have elected Mr. Vojtech Kaspar a member of the Technical Advisory Committee for a period of five years with a simple majority (9 votes against 5 and 3 for other candidates).

Agenda Point 8
By request of the President, Mr. Ryszard Kolman, the Chair of the Technical Advisory Committee, informed the participants that the morning session of the TAC aimed at developing the next year’s research agenda of NACEE. As it could not be finalized during the morning session, and considering that most of the present members of the General Assembly attended the TAC meeting, Mr. Kolman proposed to continue the discussion on the research agenda in the frame of this agenda point. The proposal was accepted by the participants. After a lengthy discussion on the proposed cooperation topics, in view of the lack of time, Mr. Kolman requested the General Secretary to complete the research agenda with the proposed suggestions and distribute it to all participants, who can then send their further additions and suggestions to the Chair of the Technical Advisory Committee. The proposal was accepted by the participants.  

Agenda Point 9
The President presented the proposed action plan of NACEE for the next year. During the discussion of the proposal, the following suggestions and additions were made:

· The Fisheries Service under the Ministry of Agriculture of Lithuania confirmed its willingness to hold the General Assembly of 2013, but indicated that a later date would be more convenient instead of May. The President explained that there were legal obstacles to this, but he would investigate the legal possibilities of holding the General Assembly at a later date.

· The participants agreed to postpone this year’s Young Researchers Conference to the next year. VNIRO suggested Rostov as the venue of the conference.

Afrer discussing the action plan, the President put forward the following proposed resolution:

Resolution of the GA No. 9/2012. (V.03.)

The General Assembly adopts the next year’s action plan of NACEE with the proposed additions and modifications.

The President declared that the members of the General Assembly adopted the Resolution with 15 aye votes, no nay votes and 4 abstentions.
Upon discussing all agenda points and adopting resolutions on them, the President closed the Third General Assembly of NACEE.
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